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The software doom-porn marked the EXACT bottom; the labor market never died... it just
stopped hiring while margins exploded, which IS the productivity everyone claims is missing. Al
on TOP of vertically integrated software is a token-demand machine, the macro case around the
Anthropic IPO (the fastest revenue journey in corporate history, chart included), the panic behind
the SpaceX deal, why | am tempted to prefer the OpenAl pipeline... and an In Focus on Nvidia
handing its margins to the memory companies. Plus, the Warsh verdict: very little news, a Fed
deliberately making itself SMALLER for markets... and a stand-pat base case that survived
Wyoming fully intact.

Let us start with the software wars, because this week settled an argument. You will remember
the Citrini “doom-porn” on software from earlier this year (late February to be exact). The
SaaSpocalypse thesis: Al eats every seat-based business model, sell everything with a
subscription attached. And to be fair, it had glimpses of truth toit: the lazy, undifferentiated seat-
sellers ARE in trouble. But the market took the thesis, extrapolated it to everything with a login
page, and marked the EXACT bottom in software assets doing so.

What is actually developing is something else entirely: Al is being deployed ON TOP of vertically
integrated software, not instead of it. Look at this week’s quarterly results. CrowdStrike (arguably
the most vertically integrated software piece on the planet.. this is the firm whose sensor update
grounded half the world’s airports a couple of years back, THAT is how deep in the stack they sit)
beat and raised, with its Al detection ARR up 250% sequentially and Falcon launch partnerships
signed with OpenAl, Anthropic AND Google. Salesforce, the poster child of the funeral notices,
posted a monster beat with Agentforce ARR at 1.5bnand +240% YoY... the stockjumped 22%in a
day. SentinelOne is grinding at its highs, and even UiPath, the market’s favorite “Al roadkill”, keeps
refusing to die. The pattern is the same everywhere: the software that OWNS a workflow
becomes the distributionrail for the intelligence.
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And even MORE importantly, when Al runs on top of existing tools, it INCREASES token demand.
Every accounting system, every security platform, every CRM that bolts an agent onto its
workflow is a new, recurring, enterprise-grade token buyer... the exact opposite of the hobbyist
price-shopping that the doom-porn charts were built on. There is EVERY reason to be upbeat on
token demand from here. As for Citrini: A remarkably solid EXACT contrarian signal, even if
everyone (themselves included) thinks the timing has been great... and do not forget they
abandoned the memory trade right when Leopold handed over the keys to Ken Griffin. The worst
possible timing in a year full of candidates. But | am of course not “without guilt”. | toured with a
similar “software is dead” narrative earlierin Q1than them, but I have kept the vertically integrated
names in high esteem on the above logic and made a killing there (CrowdStrike, SentinelOne,
etc.).. Solamonly half-embarrassed of that take (I think it has been more right than wrong)...

Bitcoin and Software rebounding in tandem
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Now, with Anthropic potentially only 4-6 weeks from IPO’ing, | thought it made sense to look at
the case from a MACRO perspective first.. because the macro backdrop is quietly making the
bull case for them. Ask yourself the question the productivity-deniers cannot answer: how can
profit margins be THIS aggressively up, at all-time highs across the economy (not just in tech),
when the statistical bureaus tell us there is no productivity? Of course this IS the productivity.
Companies are selling more without hiring more.
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Sure, the mass exodus of workers promised by the Al executives never materialized, but thereis a
widening GAP between hiring and profiting, and it can almost only be Al-related. And here is the
pattern | keep repeating: when profits rise as aggressively as they do now, you do NOT see
layoffs, even though you probably could lay people off without harming the business. You will
see them once the profit cycle rolls over. THAT is when the productivity gets harvested for the
next cycle.

| heard a beautiful example from a Scandinavian line manager recently: he had instructed his
whole team to automate every task with Al, aggressively... use Al, use Al, use Al. Asked why he had
not laid anyone off after they automated everything, it took him a while before he indirectly
admitted that... well, it is actually a pretty nice thing to be a manager of 20 people. THAT is the
labor market of 2026 in one anecdote. The automation is real, the incentives to shrink headcount
are not... yet. (And give it a generation: the Gen Z crowd will soon be bragging in the bar about
how many AGENTS they manage, nothow many people.)

The measurement point matters too, by the way. If you hire a bureaucrat, GDP captures it neatly...
the payslip IS the output. How do you measure an agent? The number of live agents in the OpenAl
ecosystem has roughly quadrupled in two months; they are doing genuinely economic work, and
the national accounts capture approximately none of it. So we have record profits, record capex,
an allegedly sluggish economy and “no productivity”... or we have a measurement system built
forpayslipsinaworldincreasingly run by agents. | know which explanationlam betting on.

If this isn't productivity, what is?

— Profit Margins
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Source: Steno Research, Bloomberg and Macrobond
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So how solid a pillar does the whole buildout rest upon? There is genuinely GOOD news for the
2027 cycle after Bessent’s liquidity gymnastics. The buybacks, potentially funded straight out of
the TGA, are the closest thing to QE this cycle has produced (see Monday’s editorial for the full
mechanics)... and we get the first glimpse of it at the operation next week.

My out-of-consensus call: | think he SURPRISES the market by buying A LOT MORE (maybe
10bn+), not less. Everything this administration has done for a month points the same way... they
are trying to prolong the cycle through the remaining Trump years, with the banking system re-
installed as the marginal dollar printer, exactly like the mid-90s template. | do think the PMI cycle
peaks in rate-of-change terms around November/December, but that does not make 2027 a
negative growth year.. we have simply not seen the kind of tightening that kills cycles, and the
peoplein charge are visibly working on the opposite.
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And then the Anthropic case itself. Sure, they (and OpenAl) are still catching up to their compute
bills... that is the nature of this phase of the buildout, and | have made my peace withit.
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But let us just remember what Anthropic has already achieved: NO company in recorded
corporate history has reached this level of ARR this fast. Not Google, not Meta, not Microsoft, not
even OpenAl.. and that holds ininflation-adjusted dollars too, where itis not even close.

The latest investor deck ahead of the IPO has them approaching 70bn in annual recurring
revenue... and 15-20 months ago they barely had a client. We charted it from the 1bn mark and
forward, against the fastest revenue machines ever built. Look at the red line and remember that
Google needed four YEARS to do around a quarter of what Anthropic did in twenty MONTHS.

From 1lbn to ~70bn in ~20 months.. SECOND TO NONE in corporate history

Annual revenue [ ARR since crossing 1bn (log scale).. inflation-adjusted it is not even close
~70bn in ~20 months -100bn
50bn
20bn
_10bn
Sbn
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—o=Google (2003-07) 2bn
o =O= Meta (2010-14)
,’ Microsoft (1990-94)
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Years since crossing ~1bn USD in annual revenue / ARR
Source: Stenoe Research, company disclosures & press reports
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Where $65B ARR Places Anthropic Among Major Tech & Enterprise Giants
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The only thing that genuinely worries me in the case is the compute capacity. Look at the one
sub-category in Anthropic’s accounts that has looked weak from a rate-of-change perspective:
Claude Code revenue, flatlining since June... and it happened exactly WHEN they became
constrained. That is not a demand story, and | do not buy for a second that Code sidelined itself
due to the model or the price. Itis the exact reason they lost momentum... and it is why they paid
SpaceX2-3x what everybody else pays for compute in that panic deal ahead of the summer.

They were simply too laid back on their compute needs while Dario was out boasting about how
SENSIBLE they were being about compute... and then suddenly they were sitting on the hottest
product the world has ever seen and could not supply it. A 2.8x premium for emergency
megawattsis what that realization costs.
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Annualized Compute Infrastructure Price per Megawatt ($M /| MW / Year)
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Which brings me to the slightly heretical conclusion for a house that loves the Anthropic story: |
think there is a case to be made that OpenAl currently sits on the more interesting PIPELINE, and
that Anthropic is rushing for the IPO precisely because it has lost a bit of momentum that it would
rather not have become too obvious before listing.

You can feel the compute gap as a user. OpenAl and Gemini have visibly more inference capacity,
which is why Claude is slower in responding... You can live with that since Claude is the better
model, butif it was NOT the better model, it would be a very bigissue.

The IPO at a fresh (2-trillion-ish) valuation is exactly the tool that fixes the constraint: equity plus
cheap debt to buy compute at scale. So do not read me wrong... the demand for intelligence is
the largest demand story for any single product ever produced, and BOTH of these companies
will be dramatically largerin 2030. But if you are asking me which IPO | am more tempted to size
up at the margin right now, the honest answer is the one with the super compute pipeline... and
thatis currently not the one listing first.
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ANTHROPIC: ARR vs the compute bill .. the model pays for the chips
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Warsh at Jackson Hole: the Fed just made itself SMALLER...

So, the speech. At first glance, a disappointment for those of us hoping he would dust off the full
productivity gospel... he touched it, but he did not preach it. Read closer, though, and the touch
was heavier than the headlines suggest. He opened by declaring a “hinge point in history”,
described a “hyper-Moore’s law” playing out, and, remarkably, quoted the token sales of the two
leading Al labs at more than 100bn annualized, up 500-plus percent in a year... the Fed chair
reciting ARR figures from the Jackson Hole podium (try to imagine Volcker doing that). He then
verbatim, OUR bottleneck framework as the Fed’'s open questions: will Al lift
nd WHEN, will tokens complement or compete with labor, and how much of the
with the owners of scarce assets... “Al labs, chipmakers, energy producers and
rs”,in his words. The framework is fully installed in his head. He just refuses to trade

listed, almost
productivity a
surplus lands
cloud provide
onityet.
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And THAT refusal is the actual news, because he told us exactly why: the task force on
productivity and jobs (one of FIVE task forces, including the ones rebuilding the inflation
measurement) will report later, and “their recommendations will come later and have no bearing
on decisions we make in the current policy conjuncture”. Translated from Fed-speak: nothing
moves until the new measurement apparatus is in place. Which is precisely my base case, fully
intact after Wyoming: Warsh stands pat until a NEW inflation target/measurement framework
lands later this year or early next... and then the game changes. “I stand here today committed to
adiscipline, not to a decision” was the money quote of the whole speech.

The bigger structural message was the Fed deliberately making itself LESS important for
markets. The entire middle section was a demolition of forward guidance (“you can call it an
outline.. just don’t callit forward guidance”), a warning about the hall-of-mirrors problem, and the
flat statement that the Fed “should not indulge a regime in which market participants are looking
primarily to the Fed for their next trade”. Fewer promises, quieter communication, more meeting-
by-meeting discretion... that means MORE volatility around the prints and the meetings, and
LESS Fed-centricity in between. For macro traders, honestly, that is a gift. And do not miss the
monetarist nod either: “money matters”, including money created by the banking and financial
systems... that is a green light, from the Fed chair himself, for the whole Bessent private-printer
architecture we covered on Monday. The two of them are more aligned than the real-yield spat
suggested, | guess.

Now the part that matters most for the inflation trade: notice what he did NOT do. He gave
essentially zero credit to the CPI softness. His words: “while this summer’s PCE and CPl readings
were better than expected, they do not tell me that underlying trends have meaningfully
improved”... and every number he leaned on was a PCE number: 3.7% on 12 months, 4.1%
annualized on six, 54% of the basket running above 3%. The PCE, the LESS soft of the two
indices, remains THE variable until the task forces are done. He even re-anchored it explicitly: the
2% target “as measured by the PCE price index, is a firm, fixed target”.

Which makes our analysis from Wednesday twice as important now, so let me repeat the most
important takeaways. The record-wide core spread between the PCE and the CPI is index
plumbing: a portfolio-fee echo (financial services running +7.55% YoY in the PCE, largely
IMPUTED from the level of the stock market.. the S&P at highs literally shows up as “inflation” in
the Fed’s preferred gauge), PPI-fed health care priced off what providers receive rather than
what patients pay, and a shelter weighting only half the CPI’s, so the melting shelter glacier helps
the CPI mechanically more.

And the spread closes DOWNWARDS: the CPI does the steering historically, the predicted PCE
from matching CPI categories sits around 2.9% versus the observed 3.7%, the portfolio-fee leg
fades the moment equities merely go sideways, and the PPI pipeline is already turning with the
cracks rolling over. Savor the irony: Warsh’s hawkish anchor is partly INFLATED by the very stock
market he watches for “market internals,”.. and when the PCE folds toward the CPI over the
autumn, the last data argument for standing hawkish folds with it. But a hike between now and
the end of the year is not ruled out.. but probably just one.. And | didn’t get my productivity
gospel, admittedly...
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The Fed turned hawkish right when inflation rolled over
The Fed members have decisively turned more hawkish as inflation rolled over
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US CPI/PCE Spread

The CPI - PCE spread is pointing lower, which happens when inflation falls
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United States PCE Decomposed by Major Type of Product
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In focus: Nvidia is BACK.. but they are handing over margins to the memory companies

The quarterly result itself was a monster, and the market treated it accordingly: revenue of 96.2bn
(+106%), data center at 89bn (+117%), and the first 100bn+ quarterly guide in corporate history at
108bn.. with ZERO China compute assumed, so any summit outcome is free optionality.

The stock added roughly 435bn of market cap in a single session, Vera Rubin is in full production
with purchase orders from every hyperscaler and already ~20% of next quarter’s data center
revenue, and AWS signed up for an additional 2 MILLION GPUs through early 2029. Nvidia is
clearly BACK after thisreport... no arguments fromme.

But the still undertold story of the week sits one layer below the headline, and it is the one we
have been hammering all month: Nvidia is handing its margins to the MEMORY companies. Follow
thereceipts.

Saturday: Bloomberg reports 15%+ price increases to customers, varying by
memory configuration.

Wednesday: supply commitments explode from 119bn to 27%9bn in a single quarter, and
management says out loud that it is “mostly memory” for the Vera Rubin ramp... while guiding Q4
gross margins DOWN to 71-72% on rising memory costs before “stabilizing” in FY28.

Thursday: the Korea August NAND export price prints 99,573 dollars perkilo.
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The largest chip company on earth spent an entire week confirming, in print, that the scarce input
in this cycle is memory... and that it is willing to surrender 3-4 points of the best gross margin in
theindustry to secureiit.

Every one of those surrendered margin points lands in the pockets of the memory vendors, and
our SanDisk/Micron sleeve remains the cleanest way to stand at that toll booth. Still the undertold
story... even the sell-side spent the week celebrating the guide instead of reading the
commitments footnote.

Nvidia's memory bill in ONE picture.. 279bn committed, margins pay the toll

The largest HBM buyer on the planet just pre-paid for the shortage.. bullish memaory vendors
Supply commitments.. ..and the margin toll it takes
"mostly memory for Vera Rubin” (the 152 hikes are the counter-attack)
T7%
300 279bn
$ 76%
75.0%
250 75%
200 74%
stabilizes 73
150 73%
$119bn
T2%
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69%
Last quarter Now Q2 Q3 04 Fr28 ’
(reported) {guide) {guide) "stabilizing”

Source: Steno Research & Nvidia Q2 FY27 disclosures
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One week of receipts for the memory thesis

The largest chip company on earth spent the week confirming the scarcity . in print

Bloomberg: Nvidia notifies customers of 15%+ price hikes.. varying by MEMORY configuration

Nvidia: supply commitments 119bn — 279bn in one quarter.. “mostly memory for Vera Rubin”

Mvidia: Q4 gross margins guided to 71-72% on rising memory costs.. before “stabilizing” FY28

Korea August NAND export unit price: 99,573 USD/kg.. an order of magnitude above the record

DRAM contract prices +90-95% in Q1, +58-63% penciled for Q2.. the RAMageddon backdrop

Source: Stenc Research, Bloomberg, Nvidia & Korea Customs Service

HBM per Nvidia GPU package.. the curve has gone VERTICAL

Every generation ships more memory of a more expensive kind.. Nvidia earnings ARE memaory earmings
One VR200 NVL72 rack: 20.7TB of HBM4 + 54TB of LPDDR5X.. 1TB
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Portfolio Update: Short USD sleeve working. Next catalyst is probably the China summit and
the buybacks pace...
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It's been a solid week for the software sleeve. CrowdStrike performing well on the back of
earnings, SentinelOne still trending up, and UiPath is also rebounding as we speak. Even
Salesforce (not part of the portfolio) is back! This is basically the earnings season wiping the floor
with the "software is dead" narrative. | am still of the view that stuff that is already vertically
integrated will be AMPLIFIED by Al (CrowdStrike a perfect example), while it will be very difficult to
launch new SaaS at high price points due to Al. Alongside this, we are also seeing the Crypto
Utility case rebounding, and we are thinking about whether to load up ahead of the 4-year cycle
pattern (which will certainly attract a crowd for that very reasonin Q4 and early next year)...

The short USD trade has overall done well for us since putting it on during the early innings of July,
and our data keeps pointing in that direction, albeit not as clearly as 1-1.5 months ago. We have
seen a rebound in nuclear, metals, Crypto Utility and everything "soft USD proxy"... and we
continue to hold a high conviction there.

We are also of the view that the "hardware scepticism" will be put to bed by the Nvidia results, and
even if memory is still licking its wounds slightly from the Leopold-gate in July, we think the
numbers MORE than add up... and we see the US/China summit as a potentially strong catalyst
forthe semiconductor space, especially the US-listed names.

Remember the setup: the Korean licenses for the China fabs expire December 31, the rare-earth
control suspension expires in November, and BOTH sit on the summit table... which hands the US-
listed memory names a rare two-way bet. A renewal keeps the boom untouched, a non-renewal
removes an eighth of world memory supply from the competition, and either outcome gets sold
as awininthe US. Meanwhile, the Korea export data says the semiconductor complex trades 35-
40% too cheap versus its own fundamentals... just make sure your exposure is on the right side of
the Pacific, because the Korean-listed names (and the ETFs stuffed with them) carry the tail risk
that SanDisk and Micron collect on.

We have updated our convictions accordingly, and see strong cases in the above themes. We
have approximately 23% of the portfolio in the "short USD trades" currently, but may be tempted
to add into Q4, especially if Bessent really ramps up his buybacks from next week, which is
increasingly likely. Warsh did not truly support those bets, so it hinges on Bessent now.

In terms of macro calls: we remain short oil (this zone is a good one to short from), and short crack
spreads as well... with long airlines (or long miners) as the equity expression of that trade. We like
memory and rare earths into the China summit, and we like everything short-USD still... the AUD is
probably a good expression of the USD trade as well, given its beta to both the metals and the
Chineseimpulse.

Highest convictions by asset class

In FX: short USD, unchanged and reinforced... the transatlantic inflation gap keeps widening, the
positioning washout is incomplete, and Warsh just told markets to stop trading the Fed. Maybe
we should trade Bessent's buybacks instead? EURUSD towards 1.2050, with the AUD as the
secondary leg.
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In Rates: received in the US front end, but it is not a clear trade currently. The market prices hikes
into a stand-pat chair awaiting his own new inflation measurement... but | don't think we can rule
out a hike between now and that new measure, so we size it as a lean rather than a conviction.

In Commodities: long the debasement sleeve (gold, Bitcoin, uranium) with the TGA-funded
buyback flow as the running tailwind, short oil from this zone, and short crack spreads... still both
the trade AND the key that eventually unlocks the front end.

In Equities: the memory complex on top (SanDisk, then Micron, tilted US over Korea into the
licence cliff), the Al-on-top software rail (CrowdStrike, SentinelOne, UiPath) has earned its sleeve
back, keep Wolfspeed as the power-wave option, and Definium into Panorama. And whichever Al
lab you preferatIPO.. own the tollbooths they BOTH must pay: memory, power, and the racks.

Have a great weekend, and good luck out there!

Entry Date Name Currency  Entry Price  Current Price Ol'j;'[‘):'(‘,,bn J"‘ Allocation Thematic Live a‘fq‘;‘;"""
ASXDRO 2710612025 DroneShield Ltd AUD 238 175 1893%  525% Miltary Drones 6
NASDAG:NXT 03/10/2025 Nestpower In usD 80.40 88,70 10.32% 462%  Electricity 9
NASDAQ:DFTX 03/10/2025 Definium Therapeutics Inc usD 12,39 4283 24568%  1488%  AltHealth 10
NASDAQ DPRO 101102025 Draganfly Inc usD 1381 437 6836%  1.21%  Miltary Drones 6
NYSEWOLF 1011012026 Wolfspeed Inc usD 3496 26,60 2391%  277%  Electicity 10
NASDAQ:IREN 241012025 IREN Ltd usD 60,31 3762 3762%  392%  AlBotlenecks 8
NYSE:STEM 241012025 Stem Inc usD 2195 5,70 T403%  059%  Electicity 6
NYSEAMERICAN-UUUU  26/11/2025 Energy Fuels Inc usD 14564 1565 6.90% 544%  Decoupling 10
NASDAQ:CRWD 221212025 Crowdstrike Holdings Inc usD 12073 217.00 79.74% 181%  AlBattlenecks 10
NASDAQ:MU 221212025 Micron Technology Inc usD 276,15 923,31 23435%  321%  AlBottlenecks 9
NYSES 221212025 SentinelOne Inc usD 1492 2156 44,50% 150%  AlBottlenccks 10
NYSE:BE 221212025 Bloom Energy Corp usD 9348 218,85 134.11%  228%  Electicity 9
NASDAQ:ONDS 2211212025 Ondas Inc usD 9.47 831 225%  092%  Ukraine 8
NASDAQ:TSLA 2211212025 Tesla Inc usD 493,65 356,54 2777%  074%  Ind. Robotics 5
NASDAQIISRG 221212025 Intuitive Surgical Inc usD 576,92 370,54 3577%  0.77%  Ind. Robotics 6
NYSE:PATH 221212025 UiPath Inc usD 16,47 1837 11,54% 117%  Ind. Robotics 8
NASDAQ:RR 2211212025 Richtech Robotics Inc usD 360 190 4725%  053%  Ind. Robotics 5
ETRI0S 0510112026 IONOS Group SE EUR 2735 35,16 27,60% 413%  Decoupling 10
NASDAQ:ENPH 0510172026 Enphase Energy Inc usD 38.25 3858 0,86% 134%  Electriciy 8
NYSETPB 051012026 Turning Point Brands Inc usD 12134 8523 2976%  065% Al Health 6
NYSE:CRCL 131032026 Cirele Internet Group Inc usD 115,60 9150 2085%  382%  Crypto Utilty 10
NASDAQLIN 131032026 Linde PLC usD 496,26 487,82 4.70% 271%  Decoupling 7
ASXEOS 130032026 Electro Optic Systems Holdings Ltd  AUD 123 10,05 -9.66% 151%  Miltary Drones 7
NASDAQ'STLD 131032026 Steel Dynamics Inc usD 17283 235,82 36.45% 246%  Decoupling 7
TSEHPSA 01/05/2026  Hammond Power Solutions Inc ~ CAD 289.42 25,71 1626%  247%  Electricity 7
NYSEDELL 081052026 Dell Technologies Inc usD 237,89 468,00 96,73% 423%  End-Consumer Scarcity 9
NYSEHPQ 080572026 HP Inc usD 2183 2997 37.29% 489%  End-Gonsumer Scarcity 9
NASDAQ-AAPL 081052026 Apple Inc usD 292,31 315,81 8,04% 241%  End-Consumer Scarcity 9
NASDAQ:0UST 210512026 Ouster Inc usD 4435 3546 2005%  197% Ind. Robotics 8
NASDAQ:SNDK 120612026 SanDisk Corp USD 191220 147831  2269%  514%  AlBottlenecks 10
NASDAQMPWR 12006/2026  Monolthic Power SystemsInc  USD 157760 129647  -17.82%  360%  AlBotllenecks 8
NASDAQ:ARM 1210612026 Arm Holdings PLC - ADR usD 360,30 250,58 30.45%  192%  AlBotilenecks 8
NASDAQ:BEAM 061072026 Beam Therapeutics Inc usD 3544 2023 A470%  210% Al Health 10
NYSEB 06/07/2026 Barrick Mining Corp usD 3835 4723 23.16% 131%  Decoupling 10
NASDAQ-TEM 06/07/2026 Tempus Al Inc usD 60.23 69,80 15.89% 0.97% Al Health 9
YTDin % 9.61%]
2025in% 31.27%
2024in% T257%

*The portiolio data was updated shortly after the market open on the 28th of August
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Andreasis the core macro consultant in Steno Research. Building on years of
experience as Global Chief Strategist at Nordea Bank, he is one of the most
quoted and sought-after macro analysts out there. Andreas’ expertise is the
FX/rates, energy, real estate and equity spaces, but doesn’t shy away from
hot takes on other topics if the underlying analysis is strong enough. Andreas
anchors the weekly editorial ‘Steno Signals’.
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